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Introduction 
 
Research Topic 
Current primary barriers that hinder Non-Profit/Charitable Arts Organizations from accessing 
space for their programs, services, and offices in Vancouver, and the ways in which these 
organizations navigate securing space in the tumultuous real estate environment of 2015. 
Effectiveness of existing initiatives designed to facilitate the development of art spaces will also 
be assessed, and innovative solutions addressing the unattainability of space for Non-
Profit/Charitable Arts Organizations will be recommended.  
 
Research Questions 
Questions this research will strive to answer thoroughly in order to recommend solutions include 
the following; 
 What are the primary barriers that hinder Non-profit/Charitable Arts Organizations in 
accessing space for their programs, services, and offices? 
 What are the specific spatial requirements and goals common to Non-profit/Charitable 
Arts Organizations? 
 How are Non-profit/Charitable Arts Organizations navigating the tumultuous real estate 
environment of 2015 in order to secure space for their programs, services, and offices? 
 What percentage of Non-profit/Charitable Arts Organizations have access to permanent 
year round space? 
 Have Non-profit/Charitable Arts Organizations lost access to space(s) used in the last five 
years? 
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  For what length of time and to what degree of consistency do Non-profit/Charitable Arts 
Organizations utilize the same space(s)? 
 Have programming/services offered by Non-profit/Charitable Arts Organizations been 
altered or halted due to availability/cost of space, or other factors? 
 
Goals & Objectives 
 Shed light on the true facts concerning the spatial access of local Non-Profit/Charitable 
Arts Organizations 
 Create a reference point of the initiatives currently in place that address the issue of 
spatial needs 
 Develop a compendium of initiatives being implemented elsewhere for use as 
benchmarking opportunities 
 Suggest new innovative solutions as starting points for organizations to adapt for their 
own purposes 
 
Benefits 
This research may be of interest to various stakeholders. Primarily Non-Profit/Charitable Arts 
Organizations who struggle to fulfill their spatial needs as it will provide them with a 
compendium of strategies for sourcing space. It endeavours also to inform those who have the 
capacity to assist Non-Profit/Charitable Arts Organizations (owners of spaces, for-profit 
corporations, government bodies, etc.) of the ways in which they can facilitate the acquisition of 
ANDREWS | Spatial Access for NFP/Charitable Arts Organizations           5 
 
space for these organizations, and impress a sense of urgency as well as accountability for 
ensuring the survival of diverse Arts programs/services in our communities. Lastly, by adding to 
the discourse on the current climate of spatial accessibility for Non-Profit/Charitable Arts 
Organizations, in the long run this research aspires to benefit individuals by promoting the 
sustainability of these organizations that are proven to strengthen and invigorate our 
communities. If Non-Profit/Charitable Arts Organizations are afforded the space they require, 
and are enabled to grow sustainably, present more art, and support artists, they will be able to 
make a positive impact on the communities they serve. It is well know that experiencing Art is 
beneficial to one’s health and wellbeing, but Art is also a powerful tool with the ability to instill 
compassion and understanding, effectively changing people, who in turn have the capacity to 
better society.  
 
Rationale & Case for Sustainable Business Issue 
 
The cost of space in Vancouver is currently very high and because of this the vacancy rate for 
commercial space is the highest it’s been in a decade (nearing 12 per cent). Evidently, available 
space is unaffordable to even the most affluent class of purchasers, which means it is certainly 
out of reach for Non-Profit/Charitable Arts Organizations. This high cost of rent hinders the 
operational capacity of all types of organizations, though especially Non-Profit and Charitable 
Arts Organizations who typically do not have the same level of government support that other 
types of NFP’s such as Healthcare or Educational Organizations have. Additional barriers that 
Non-Profit/Charitable Arts Organizations face include the 2012 Arts and Culture budget cuts, 
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and the restructuring of the Canada Council for the Arts funding model introduced in January of 
2015.  
 
Spatial requirements for the majority of Non-Profit/Charitable Arts Organizations extend beyond 
office space. They require space for the programming and services they offer which typically 
means renting spaces such as theatres, exhibition halls, dance studios, performance centres, etc. 
or appropriating large open spaces to accommodate their needs. For instance, the Queer Arts 
Festival benefits from an in-kind donation of space for their three-week festival equating 
approximately $24,000 for the rental of the Exhibition Hall and Performance Centre at the 
Roundhouse Community Arts & Recreation Centre. This doesn’t include the additional costs of 
renting equipment and/or hiring seasonal contractors, etc. The feasibility of maintaining or 
acquiring a permanent space, for a gallery or performance venue, is out of reach for the majority 
of Non-Profit/Charitable Arts Organizations who are in stages of growth. Due to a decrease in 
overall funding and availability of accessible spaces, many organizations find themselves in a 
position where their programming and services continue to expand and grow beyond their 
means, stretching their operational capacity to the limits. This type of growth is not sustainable 
and results in employee burnout which in many cases will end an organization. If new employees 
step in the organization may survive but progress will be set back without the retained 
knowledge, skills and abilities of the organization’s former champions. Programming and 
services suffer too when capacity is stretched too thin, they cannot speak to the organization’s 
true potential, nor can they ultimately benefit society as significantly as might be possible.    
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Though it is true that many organizations are able to source in-kind donations of space, or in 
some cases subsidized rent, this does not substitute for the capacity gained from operating out of 
a full-time permanent space where the organization has the autonomy to adapt and make use of 
the space as needs arise. Additionally, without having to seek space, or weigh the costs of 
renting, organizations would have the capacity to present more art, support more artists, and 
offer further training and skill building workshops, etc.  Arguably they would be able to retain 
more of their earnings to put towards paying industry standard artist fees (which many struggling 
Artist Run Centres are not able to do), increase the wages of their employees in order to retain 
them, and/or continue growing their programming and services.  
 
 
Background & Context 
According to Cushman & Wakefield’s annual report on Office Space Across the World (2013), 
Vancouver was coined the city with the most expensive office space in Canada, coming in at 
number 28 globally. Of the five Canadian cities on the list, Calgary, Toronto, Ottawa, and 
Montréal were also named. Vancouver is attracting international investors (Amazon for one) 
who wish to establish offices amidst the natural beauty of British Columbia. This is transforming 
the economy from predominantly resource export driven to a high-tech hub (42% of tenants are 
high-tech oriented). International organizations find Vancouver’s office rental costs affordable 
compared to other major cities which contributes to inflating costs. Despite the appeal of 
commercial and office space opportunities in Vancouver, the vacancy rate as mentioned 
previously is currently very high because of exorbitant costs. Many local organizations can no 
longer afford to have their offices centrally or conveniently located. 
  
ANDREWS | Spatial Access for NFP/Charitable Arts Organizations           8 
 
Literature Review: The Real Estate Market in Vancouver 
 
Real Estate Climate Leading up to 2015 
In 2013, home sales in Vancouver were at the lowest they have ever been in more than a decade, 
and in Toronto, demand for the once popular glass walled luxury suites had dissipated, as had 
demand for condos. With mortgages at the time being very cheap and “no spikes in 
unemployment” (Sorensen, 2013), the only obvious explanation for this decrease in demand and 
the subsequent decrease in prices is that Canadians had bid the prices of homes up so high and 
accrued so much debt that they backed away from purchasing all together out of fear. The 
psychological effects of fear responsible for the decrease in purchasing, and thus demand, likely 
was directly responsible for the falling net worth of property, and “as people watched their net 
worth crumble—at least on paper—they were less likely to spend money on everything from 
new dishwashers to automobiles” (Sorensen, 2013).  
 
The Bank of Canada warned of the risks of constructing too many condos in a climate where 
there were too few buyers. It was evident that a lack of demand for available housing, coupled 
with the lapse in demand for exports from Canada globally, could instigate a recession. 
Construction projects all over were put on hold, and investors who had put their money into up 
and coming luxury suite establishments became angry, taking their arguments for refunds on 
their investments to the courts. Already the US debt crisis threatened “to tip the world’s largest 
economy back into recession” and take “Canada along with it” (Sorensen, 2013). Meanwhile 
Europe continued to suffer recession as China continued to grow.  
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By 2014 the opposite was occurring, the prices of home skyrocketed and by December 10th of 
2014, “the average price of a single-family detached home [in Vancouver was] $1.26-million, 
higher than any other Canadian city” (Marlow & Jang, 2014).  
 
The Current Real Estate Market 
September 2015, the price of detached property was reported between $1.16 million (CBC, 
2015) and $1.18 million (Jang, 2015), with a percent increase of approximately 18.2 from the 
same time of the year prior. Vancouver’s West Side specifically surpassed $2.7 million (CBC 
and Realtor.ca, 2015), rising approximately 18.55 percent, and the East Side rose 22.5 percent to 
$1.16 million (CBC, 2015). “Industry experts say low interest rates, a healthy economy and 
population growth have fuelled the housing boom over the past three years” (CBC, 2015).  
 
Vancouver being the “second most expensive housing market in the world” (Freeman, 2014) 
does not add up with local incomes, which are actually significantly below average compared 
similar Canadian cities. Middle and upper class Vancouverites find themselves renting 
permanently or relocating to more affordable suburbs in Burnaby, New Westminster, Richmond, 
or Surrey. One recent documented case that has gone public follows the journey of a young 
couple, both with careers in nursing. Initially they purchased an older one-bedroom condo (643 
square feet) in Fairview Vancouver for $385,000. When they decided to start a family they 
looked for a larger place in their current neighbourhood which they had grown attached to but 
could not find anything that was affordable. In the end they decided on a three-bedroom home in 
Surrey for $585,000. Unfortunately they couldn’t sell their condo before the move in date. Since 
condo board rules dictate that properties cannot be sublet, and because they couldn’t afford two 
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mortgages, they were forced to sublet their new home. They moved into another sublet with their 
newborn baby while they looked for a buyer for their condo and eventually sold it at $335,000 
for a loss. “They are expecting another child, but say they are stopping at two – because of 
housing costs” (Jang, 2015). Another case study interviews the director of a department at UBC, 
who admits that he sees settling down in Vancouver as an impossibility. Even with an academic 
salary, one cannot afform a family home, and especially not one within a reasonable commuting 
distance. 
 
On October 23rd 2015, a 2,301-square-foot bungalow sold for $1,128,000.  The house was only 
on the market for seven days and over 300 people came to view it. Fear still plays a part in 
influencing the decisions of consumers in the housing market today. The difference though is 
that instead of consumers being dissuading from investing due to high debts and prices, they are 
keen to invest quickly in almost anything because they fear they will “be priced out of the market 
forever” (Gold, 2015). Realtors admit to leveraging this sense of scarcity by limiting showings 
and strategically driving traffic in order to maximize their returns. They encourage clients to 
jump at any opportunity.  
 
In the past houses used to be sold primarily on the basis of their features, number of bedrooms, 
bathrooms, square footage, yard space, whether there was a garage, the quality of views, etc. 
(Smith, 2015). New marketing strategies have been developed in light of the housing crisis with 
the emphasis being put more on the neighbourhood that the client is essentially buying into. 
Details of the businesses surrounding the space for sale (cafés, groceries, artisanal and gourmet 
shops, etc.) are the highlights building the lifestyle image being marketed and sold. This is a new 
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twist on the marketing of trendy luxury units from 2013, the suites have become more compact 
as well as costlier and are now billed as micro units, boasting all of the amenities of “full size” 
units. The lifestyle being sold has shifted from a sense of coveted privacy within an extravagant 
space, to one obsessed with community, and the accessibility of local goods and services.  
 
Small spaces themselves have become trendy, what with the release of the popular documentary 
Tiny (2013), and television series Tiny House Nation (2014), now more than ever compact living 
is seeing an all-time high in consumer interest. A multitude of internet resources are dedicated to 
the subject, involving blogs, tutorials, inspirational collages of tiny dream homes, and more. This 
turn in interest, regardless of where it derives, is convenient for realtors in today’s climate where 
spaces are becoming smaller and smaller in order to accommodate higher numbers of people in a 
city facing a housing crisis. 
 
A key strategy in supplementing the lack of available housing is the effort being made to 
revitalize urban areas. Burnaby, New Westminster, Surrey, and Richmond are being billed as the 
new affordable suburbs though many are reluctant to make the move so far from the city center. 
These affordable and more spacious suburbs often necessitate the use of a car to get around. This 
additional cost is a deciding factor for many people. Part of the revitalization process to increase 
the appeal of these areas further from the city center is to improve upon their walkability, 
emphasizing key modes of transportation like the SkytTain in their marketing strategies. For 
instance; 
New West has five SkyTrain stations in a city that only had 66,000 residents in the 2011 
census, making it possible to live there without a car. There’s also been a stunning 
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transformation of the waterfront, not to mention great dog-walking at Quayside Park. The 
city plans to tear down 40 percent of the Front Street Parkade, which will create a jazzy 
new streetscape. New West is also developing better cycling and pedestrian connections 
linking neighbourhoods to the riverfront. It all sounds magnificent for first-time buyers 
(Smith, 2015).  
 
In terms of commercial real estate, there has been a significant increase in the construction of 
office-tower buildings downtown over the past three years. Dozens are currently in construction 
or in the planning stages. Interestingly, construction on various buildings began despite only 
having only a small amount of space preleased or no tenants secured at all (Bula, 2015).  
 
Globalization of Vancouver’s Real Estate Market 
The real estate market in Vancouver is becoming increasingly globalized, deemed the bedroom 
community of the world. Vancouver developers and real estate firms have established offices in 
Shanghai and Beijing, and we’ve has become known as “a safe place to invest for the long term” 
(Freeman, 2014), like London or New York. More commonly we’re being referred to as a ‘hedge 
city’. The current climate of real-estate may be at its peak which has owners considering the 
benefits of selling now.  
  
In the past, real estate investment was something only the wealthiest class participated in, 
specifically with regards to the commercial sector, buying up whole buildings, shopping centres, 
etc. Nowadays small-time investment is on the rise, as individual units are bought in anticipation 
of high returns and low interest rates. As a form of investment, real estate has become a way of 
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storing wealth and is functioning more like currency, though currency transformed into a hard 
asset.  
 
Immigration 
Over the last decade, “approximately 30,000 millionaires from Mainland China have immigrated 
to B.C.” (Marlow & Jang, 2014) and the nearly all of them have settled in Vancouver. Just last 
year, approximately “one-third of detached homes sold within the City of Vancouver went to 
buyers from China” (Marlow & Jang, 2014). Many who immigrate to Vancouver do so because 
of the natural beauty, the open spaces, and the quality of air found here. For wealthy immigrants 
the cost of luxury living is more affordable than it is in Hong Kong for instance. Particularly 
wealthy immigrants have the means to afford luxury private homes and additionally weekend 
condos downtown. In this situation, it is common for the mother and children to remain in 
Vancouver while the father of the family continues to conduct business elsewhere. 
 
This influx of immigration is partly due to the Canada’s immigrant investor program of 2011, 
which granted individuals with net worth’s of $1.6 million permanent residency in exchange for 
lending the Government of Canada $800,000 interest free. This program was hugely successful 
and wrapped up in 2014 “with a backlog of 80,000 applicants, roughly 80 per cent of which were 
from Mainland China” (Marlow & Jang, 2014). It’s expected that the program will relaunch 
soon.  
 
Another factor influencing the flow of immigration is the economic prosperity in China which 
has created “an enormous new millionaire class” (Marlow & Jang, 2014). With the highest 
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population of any country on Earth, approximately half of all wealthy Chinese citizens wish to 
immigrate to more developed countries within the next five years. 
 
Foreign Investment 
More and more commercial property is being purchased by Chinese investors, and the prices 
they are willing to pay are staggering. For instance, the United Kingdom building in the heart of 
Downtown Vancouver (a small office tower of 212,000 square feet, “described as a B class 
structure” (Mark, 2015)) just went for $122 million to a buyer from mainland China. This equals 
out to approximately $600 a square foot, which is about 50% higher than the going rates for 
similar structures. Observers note that the building is on top of a SkyTrain station and suspect the 
interest may in some way be correlated to this fact.  
 
Criticisms 
The influx of global capital into the real estate market can be either beneficial or detrimental, 
depending. Wealthy foreign investors are able to “provide a stable flow of money and 
competition that raises valuations” (Freeman, 2014). There is controversy however that foreign 
buyers are purchasing real estate as an investment and not occupying the units or renting them 
out. Locals see this as “detracting from the vitality of a neighbourhood” (Marlow & Jang, 2014). 
Current estimates suggest that nearly 60% of condos in downtown Vancouver are not occupied 
by their owners and 15% of them are vacant. Also, urban developers criticise “offshore buyers” 
for pushing up the prices of land specifically and then parking their money on it without any 
intention of developing it when the “city is desperate for housing” (Bula, 2015).   
 
ANDREWS | Spatial Access for NFP/Charitable Arts Organizations           15 
 
The fact is, unaffordability creates a vicious cycle where the most unaffordable markets are seen 
as the most attractive and investors purposefully seek them out, paying extraordinary prices for 
them. The higher the investment the higher the return is the mentality. This of course only pushes 
prices higher and higher. Vancouver may soon see a rise in the level of investment from China as 
they prepare to loosen the rules governing the transfer of wealth outside their borders. 
Aside from the hard facts of who is investing in real estate and where, it is important to 
recognize at which point fact becomes speculation, and whether either contributes to fueling 
racist perspectives of the situation. A poll in 2011 found that just over half of all Vancouverites 
felt there was too much foreign ownership over real estate in the city (Freeman, 2014). Many 
however suggest it is racist to even look at where the influx immigration/foreign investment 
capital is coming from. 
 
Solutions Coined 
Currently there aren’t many solution models circulating that address the issue of inflating real 
estate prices. “One long-shot candidate in Vancouver’s mayoral race, Meena Wong, who is from 
China, suggested a tax on empty homes to fund affordable housing” (Marlow & Jang, 2014). If 
Vancouver is to borrow from what other cities facing similar problems have done thus far, one 
option might be to raise taxes on the foreign purchases of local real estate as Singapore has done, 
or implement a “stamp duty” on foreign home buyers, applicable to a larger percentage of home 
sales as the British Government has done. The city of Vancouver can learn from the mistake 
Australia made when they created a hotline for locals to report seemingly vacant homes in their 
neighbourhoods. The effort spurred wildly racist responses and was seen as contributing to 
overall tensions. Australia did reinstate an old policy though that may improve the situation, it 
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works to restrict foreign investment to new developments only, which they hope will grow their 
housing market and alleviate some strain.      
 
Since Canada does not collect data on foreign investment as other countries (like the US and 
Australia) do, Canadians are essentially in the dark as to what the actual effects of foreign 
investment are. “Several Canadian studies have tried, with murky results, to quantify the impact 
of Chinese buyers on the housing market. The studies used methods ranging from a review of 
foreign-sounding last names to focusing on luxury home sales to a review of homes sold by a 
single agency” (Freeman, 2014). The legitimacy of the first method is questionable being that it 
applies racist assumptions. Tracking real estate investments can be difficult though as deals can 
be made through companies and investors represented by Canadian law firms (Mark, 2015). It is 
critical that Canadians develop effective ways of tracking investments and execute them. It is 
futile to attempt to remedy a situation based on speculation.  
 
Conclusion 
Given that currently real estate in all sectors of Vancouver is the highest it’s been in a decade, 
and prices continue to inflate, it can be inferred that this crisis impacts Non-Profit/Charitable 
Arts Organizations as it does all investors, businesses, and owners of spaces. An in depth study 
exploring the extenuating barriers which hinder the spatial access of Non-Profit/Charitable 
Organizations would inform all stakeholders of the true facts of the current climate of spatial 
accessibility in the city, and a summary of the innovative ways in which spaces can be accessed 
or facilitated would help to facilitate progress. 
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Methodology 
 
Hypothesis 
 
This study hypothesizes that the lack of accessible space hinders the growth and eventually 
sustainability of many Non-profit/Charitable Arts Organizations in Vancouver. Additionally, this 
study theorizes that promoting partnerships/sponsorship relationships between Non-
profit/Charitable Arts Organizations and for-profit entities could prove to be an effective strategy 
for mitigating the negative repercussions of this lack of spatial access.  
 
The current high cost of commercial and private property is a primary barrier preventing the 
acquisition of space for Non-Profit/Charitable Arts Organizations. The unattainability of space 
hinders the ability of these organizations to provide the level of programming and services they 
are ultimately capable of. Overall, this spatial inaccessibility may contribute to preventing the 
growth and the ongoing sustainability of Non-profit/Charitable Arts Organizations.  
 
These conclusions are probable considering how the current real estate market is affecting all 
levels of real estate owners, renters, and purchasers. It is difficult to sell, and the cost of renting 
and purchasing is unaffordable. Owners are selling their homes at significant loses, and 
commercial spaces are being sold for double their worth. In the turbulence of Vancouver’s real 
estate environment, it is difficult for many to secure the space they require, though especially 
difficult for Non-profit/Charitable Arts Organizations.  
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If Non-profit/Charitable Arts Organizations are not afforded the space they require, the 
programming and services they aspire to provide are either halted altogether, or limited by the 
inadequacy of the space attainable. Furthermore, if they are forced to expend a significant 
amount of their capacity acquiring space, the programming and services provided are defined by 
the diminished/remaining capacity available to execute the event.  
 
Those involved with Non-profit/Charitable Arts Organizations say that due too excessive “red 
tape” and unsuitable zoning laws, “Vancouver is missing out on the opportunity to re-purpose 
spaces that are not being used" (Fazio, Brand/Design Manager of the Waldorf). Even 
organizations in possession of space find it difficult to hold on to. The guidelines imposed result 
in eviction when organizations do not have the capacity to upgrade their space, and/or cannot 
convince their landlords that upgrades are necessary. Red Gate, a multiuse art space that 
occupied 152 Hastings for seven years went through this eviction process. They were given sixty 
days to comply with city guidelines and devise a development plan. Without the cooperation of 
their landlord and lacking the capacity internally to accomplish this feat, administrators of Red 
Gate felt they were effectively set up to fail.  
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Issue Identification Process/Research Plan Outline 
Part One 
Gather information on the current state of spatial access for Non-Profit/Charitable Arts 
Organizations in the following ways;  
 Design questions and conduct interviews with Arts Administrators, Board Members of 
Arts Organizations, and others associated with Arts Organizations such as Volunteers, 
Donors/Supporters, etc. Document firsthand accounts pertaining to spatial access, the 
evolution of access over the last five years, and the most prominent barriers to securing 
space in 2015 for Non-Profit/Charitable Arts Organizations in Vancouver 
 Create an online survey using SurveyMonkey as a platform, and distribute via Facebook 
by posting links on the pages of Non-Profit/Charitable Arts Organizations to incite 
participation from targeted individuals 
Potential contacts include individuals involved with the following Non-Profit/Charitable 
Societies; Queer Arts Festival, frank theatre, MACHiNENOiSY Dance Society, Vancouver 
Opera, and Kickstart Disability Arts & Culture Society. Other potential contact resource centres 
include; Early Music Vancouver, Kinesis Dance somatheatro, the Cultch, the Vancouver Queer 
Film Festival, Project Space, VIVO, the City of Vancouver, the Roundhouse Community Arts & 
Recreation Centre, and the Pacific Association of Artist Run Centres, etc. This first part of the 
research will provide the context and evidence for the issues and solutions to look for in Parts 2 
and 3. 
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Part Two 
The next step will be to assess what Government, Provincial, Municipal, Corporate, etc. 
Organizations are doing to alleviate the issues identified in Part One.  Predominantly this will 
consist of internet research, and emailing or phoning pertinent offices/individuals should 
questions arise, or should more information be required.  
 
Part Three 
The final step will be to investigate efforts being made in other Canadian cities (Calgary, 
Toronto, Ottawa, and Montréal) and major cities around the world which help facilitate the 
spatial needs of Non-profit/Charitable Arts Organizations. Findings will be framed as benchmark 
opportunities for implementation in Vancouver.  
 
Research Methods 
 
In order to determine the current climate of space accessible to NFP/Charitable Arts 
Organizations, three methods of data collection will be used; field observation, online surveys, 
and face-to-face interviews.  
 
Field Observation 
Employment and volunteerism as an Administrative Assistant with the Queer Arts Festival 
(Charitable Society in the Arts & Culture Sector) offers insight into the spatial requirements of 
various types of Arts & Cultural Organizations as the festival itself is interdisciplinary and 
presents a wide range of visual art, media art, performance art, and music/theatrical 
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performances among other things. Through observation the costs and availability of certain types 
of spaces has become apparent. Some innovative solutions used to navigate the current climate 
include writing grants to subsidize spatial costs (renovations, renting, etc.) and appealing to 
space owners (government agencies, businesses, community centres, other Non-Profit/Charitable 
Organizations, etc.) to secure in-kind or subsidized access to spaces. This field experience and 
observation in the capacity of employment/volunteerism provides the necessary context for 
formulating critical research questions, and interpreting results of the data/discussing their 
implications.  
 
Online Survey 
Fifty respondents is a reasonable reach considering the specificity of the demographic and 
contacts available through current networks. SurveyMonkey will be used as a platform and 
responses will be solicited via targeted dissemination of participation invites through social 
media messaging/postings, and email. Additionally, networking events, such as LOUD Business 
Frequent Friday Lunches (where there is often a strong NFP/Charitable Arts Organization 
presence), will provide the opportunity to invite potential candidates in person to take part in the 
online survey. A brief informative print out will be kept on hand for these occasions. Stakeholder 
organizations will be encouraged to disseminate links to the survey through their networks as 
well. The hard data collected from the survey will be used to generate charts and graphs which 
will illuminate key trends.  
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Face-to-face Interview 
These interviews will be conducted one-on-one with Administrators, Board Member, and 
Experienced Volunteers currently or formerly (within the last five years) associated with Non-
Profit/Charitable Arts Organizations in Vancouver. The goal of these meetings will be to gather 
detailed information and personal accounts pertaining to spatial accessibility for NFP/Charitable 
Arts Organizations. A projection of ten intensive interviews is feasible for the scope of this 
project. Candidates will be sought through current connections in the Arts & Cultural Sector. 
Responses to interview questions will ideally elaborate on trends coined in the online survey.  
 
Challenges & Limitations 
 
Administrators, Board Members, and others affiliated with Non-Profit/Charitable Arts 
Organizations are generally very passionate about their work and have a tendency to invest 
themselves so fully, past the point of reasonable capacity of the organization (resulting in 
burnout). Pausing potential participants from their busy schedules to solicit their input was 
coined as a potential challenge. Insufficient input would have resulted in a lack of specificity in 
coining key issues in Part 1, which would render the results of the research less reflective of the 
reality of the situation, and the suggestions compiled less conducive to solving the existing 
issues. This challenge was deliberately compensated for by maintaining an ongoing dialogue 
during my practicum employment with Queer Arts Festival (QAF) staff, board, and volunteers, 
and affiliates of their partnering NFP/Charitable Arts Organizations. Another limitation 
considered was that some participants may not be willing to disclose information deemed 
confidential in nature (budgetary or subsidy information) despite the anonymity of that data to be 
collected and presented. Survey participants proved this not to be the case however as budgetary 
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information was freely offered. In the end, engaging Non-Profit/Charitable Arts Organizations to 
solicit their feedback and participation in this research was more successful overall than 
projected despite the inherently overburdened workloads of NFP/Charitable workers. Various 
administrators of NFP/Charitable Arts Organizations when contacted to solicit their participation 
in the online survey initiated a dialogue with me in addition to completing the survey. Though 
there were fewer survey responses than the target amount, the answers provided were more in 
depth than anticipated. In short the quality of the responses generated compensated for the 
quantity. 
 
Other challenges coined were that owners of local spaces might not be willing to be transparent 
of the true costs of their spaces, and that representatives of government agencies may be 
reluctant to participate if the information being collected may have the potential to reflect badly 
on them. Engaging representatives of the City of Vancouver’s (CoV) Arts and Cultural 
department proved difficult. The CoV has several grant programs specific to the Arts and 
Cultural sector, one being their Infrastructure Grant Program. (I was involved in the writing of 
QAF’s application for this particular grant which I will discuss later in further detail.) Recently, 
the CoV conducted a survey to garner feedback on the finer points of this grant from 
participating Non-Profit/Charitable Arts Organizations. It’s been relayed that the intention of this 
exercise overall is to determine the primary needs of local Non-Profit/Charitable Arts 
Organizations in order to determine how to optimize the Infrastructure Grant Program. The 
results of this survey have not yet been published but I inquired about the study and 
unfortunately did not receive a response from the City. Engaging participation from this side of 
the equation (owners of spaces, for-profits, and government bodies) on this particular subject 
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from the position of an undergraduate researcher has been more reliant on personal connections. 
Opportunity afforded unforeseen, though fortuitous supplementary field-observation and 
interviews through ongoing employment with Colliers Project Leaders, a project management 
firm involved in many spatial, land, and infrastructure developments throughout BC (details of 
which will be discussed later).   
 
Data Analysis 
 
This trifocal approach has ensured that the data gathered is well-rounded and extensive, and that 
the interpretation of the data is informed. Through gathering and analysis of statistical data, 
averages have been determined for quantifiable questions. Responses to questions requiring 
descriptive responses have also been analysed and comparisons and parallels have been drawn. 
Results of the statistical data supports the descriptive feedback and vice versa. Detailed 
information gathered through field observation and interviews is also in line with survey results. 
Only negligible discrepancies have been found. Primary barriers have been identified by 
weighing the frequency of analogous responses. 
 
Research, observation, surveys, and interviews in combination have been most effective for 
gathering information that is not readily available to the public, but rather internal knowledge of 
individuals associated with Non-Profit/Charitable Arts Organizations. Various organizations 
surveyed have been cross-reference by type (Dance, Music, Theatre, Visual Art, Media Art, 
Interdisciplinary, etc.), operating budgets, and years of operation, in order to reveal any trends 
that many account for certain successes or challenges in securing space. Data has been compiled 
also as charts and graphs to succinctly demonstrate the trends discovered. 
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Potential Impact 
 
Society inherently benefits from accessible Arts & Culture programming. Participation in the 
Arts is scientifically linked to improved health and wellbeing. The ultimate goal of this project 
being to improve the climate of spatial access for Non-Profit/Charitable Arts Organizations 
strives to ultimately make Arts programming more accessible for all. Minimizing resources 
(economic and time spent) on acquiring space, allows for redistribution of available resources to 
increased programming and/or more financially accessible programming.  
 
Vancouver may benefit economically from an increase in Arts & Cultural programming. Arts & 
Culture programs in the city play a vital role as a tourism draw, generating an influx of capital. 
The Arts & Cultural sector also provides many jobs, as does the Tourism Industry, and an 
increase in the former generating an increase in the latter may introduce many new jobs into 
Vancouver’s job market. Growing the number of job opportunities available in the currently 
challenging Vancouver job market can positively benefit the city’s economy and looping back to 
the beginning, society. 
 
Though an increase in accessible Arts programming may not seem like it would have a 
significant environmental impact, one thing to consider is the considerable number of artists with 
practices that focus on environmental issues. Artists using reclaimed materials or using their art 
to comment on the current environmental climate brings contemporary issues to the forefront in a 
variety of mediums. The general public viewing these works may find themselves becoming 
more informed and ideally advocates for environmental sustainability. An increase in Arts 
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programming means more opportunities for influential work like this to be shown, and further 
support for inspiring artists.  
 
Timeline 
 
The original timeline for this study spanned four months, January to April, for gathering and 
interpreting the data. This final report was intended to be completed during May and June, as 
was the presentation and website. As mentioned previously, an unforeseen opportunity to gain 
further insight into this research topic from the perspective of land/space developers in the city 
was introduced. In June, a job offer with Colliers Project Leaders occurred, which shifted the 
timeline for gathering and interpreting research data. The revised timeline is shown below. 
 January – integrate into practicum placement with the Queer Arts Festival, gather 
observational research 
 February – launch online survey, email potential respondents of Non-Profit/Charitable 
Arts organizations individually explaining the research project and inviting their 
participation 
 March – schedule and execute face-to-face interviews and information gathering sessions 
 April – begin interpreting and cross-reference data, draw preliminary recommendations. 
Research what initiatives are in place to improve spatial access in Vancouver, and what 
other major cities are doing to address issues of spatial access.  
 May – Begin drafting final research report and continue revising and adding further 
research if necessary. 
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 June – integrate into second field work opportunity with Colliers Project Leaders, gather 
observational research and conduct information gathering sessions/interviews  
 July – complete final report, accounting for new information gathered in June. Create 
presentation and website. Launch website end of month. 
 First week of August – deliver results of finished project to all stakeholders involved 
who’ve made this request or demonstrated interest. 
 
Budget 
 
As an undergraduate research project without funding, the primary cost will be time dedicated to 
the study. No compensation will be offered to participants. The only monetary expenditure 
predicted to be accrued was $20 for upgraded access to the Survey Monkey platform for the 
researcher during the month of February. Delayed survey responses into the following months 
resulted in additional expenses being accrued amounting to $60. The expense however ensured 
that survey responses were downloadable and allowed the use of additional features such as 
insight into data trends, cross tabulation and chart/report generation. These features did indeed 
simplify statistical analysis and save a significant amount of time.   
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Findings 
 
A large percentage of the Non-Profit/Charitable Arts Organizations who participated in the 
survey (22.2%) were Theatre based. The second largest participating group were Music based 
Non-Profit/Charitable Arts Organizations at 16.7%. Media Art and Visual Art Non-
Profit/Charitable Arts Organizations were tied at 11.1%. Dance focused Non-Profit/Charitable 
Arts Organizations were represented by 5.6%, and 0% defined as Performance Art and/or 
Literary Art focused. 22.2% of organizations defined as Inter/Multidisciplinary so may include 
some aspect of Performance and/or Literary Art genres. This sample is an accurate reflection of 
the distribution of Non-Profit/Charitable Arts Organizations in Vancouver. There are many Non-
Profit/Charitable Theatre Organizations and many Non-Profit/Charitable Music Organizations. 
The fact that these two groups comprise the majority at 38.9% of all Non-Profit/Charitable Arts 
Organizations in Vancouver corresponds with the prevailing climate of the lack of spatial access 
since they can both exist/survive more or less without full time permanent spaces. Theatre and 
Performance venues can be rented as needed though very little revenue can be generated this 
way in order to contribute to the growth of the organization. The most pressing issue of a lack of 
performance/rehearsal space in the city impacts Theatre and Music groups perhaps the most. 
Considering how these two groups are such a vital part of Vancouver’s Arts and Culture, 
addressing this lack of suitable space for the creation of works should be a priority. Furthermore, 
it can be inferred that there would be more Visual and Media Arts Non-Profit/Charitable Arts 
Organizations if access to space wasn’t such an issue. Professional gallery spaces have very 
specific requirements of lighting and climate control in order to present and preserve the works 
properly, which reiterates the importance of purpose built spaces. 
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Half of the Non-Profit/Charitable Arts Organizations who participated in the survey had been in 
existence/operation for 30 years or more. What’s really telling is that only two respondents of 
everyone polled owned their space(s) which will be discussed in more detail later. The 
proportion of Non-Profit/Charitable Arts Organizations existing/operating for over 20 years was 
83.3%, and over 10 years was 88.9%, leaving only 11.1% as younger than 10 years. The many 
years of experience of these organizations collectively assures that the responses and data 
compiled are well informed. Additionally, the vast majority of respondents (94.4%) identified 
themselves as Administrators of Non-Profit/Charitable Arts Organizations, 16.67% identified as 
Board Members, and 5.56% Volunteers. There was some overlap of respondents describing 
themselves as some combination of Administrator and/or Board Member, and/or Volunteer. 
While many board positions are inherently volunteer roles, many Non-Profit/Charitable Arts 
Organizations begin as volunteer driven initiatives including all administrative work. As 
organizations mature and grow, the ideal progression is that all core staff functions become 
sustainably paid positions, meaning that the wages are liveable, salaries increase with promotions 
regularly, and key staff are able to be retained. This high percentage of respondents as 
Administrators however adds further credibility to the quality of the responses solicited. 
Furthermore, 27.78% of respondents had been with their organization for over 10 years, and 
61.25% over 5 years, confirming the in depth knowledge applied in answering survey questions. 
None of the respondents worked less than 20 hours a week, including volunteers and board 
members. 11.11% of respondents worked 21 – 25 hours per week, 22.22% worked between 26 
and 30 hours, and 16.67% worked between 36 and 40 hours. Overall the majority of respondents 
worked over 36 hours. A regular fulltime work week is 40 hours and 50% of respondents worked 
over 40 hours (22.22% at 41 – 45 hours, 22.22% between 46 – 50 hours, and 5.56 over 60 
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hours), demonstrating the prevailing nature of Non-Profit/Charitable Arts work as especially 
demanding which is not sustainable for long term employee retention or the health of the 
organization. Finally, only 11.76% of Non-Profit/Charitable Arts Organizations had more than 
10 paid core employees, 35.29% had more than 5, and the majority, 52.94%, had 5 or less core 
paid employees. This is telling of the amount of organizational capacity Non-Profit/Charitable 
Arts Organizations have overall, and also in terms of being able to source spaces. Consider an 
organization with three core employees where it is one person’s role to source and make 
programming/artistic decisions, another person’s role is to source funding for these decisions, 
and the third person’s role is to manage the finances of the organization overall. These are three 
full-time roles leaving very little capacity for securing spatial requirements.  
 
The majority of participating Non-Profit/Charitable Arts Organizations (66.7%) were involved in 
offering year-round programing/services, while 27.8% conducted seasonal or festival activities, 
and the remaining 5.6% executed some combination of the two. Most of participating 
organizations (44.4%) were involved in both the presentation of existing works and inciting the 
creation of new works, while the focus of the remaining organizations was evenly split between 
exclusively presenting existing work and exclusively creating new works (27.78% respectively).  
 
Of the Non-Profit/Charitable Arts Organizations polled, 55.56% had operation budgets of 
500,000 or more, 11.11% had operating budgets between 250,000 and 299,999, and the 
remaining organizations were evenly distributed from 50,000 to 499,999. Half a million may 
sound like plenty to work with, however once rent and salaries are deducted it can become 
difficult to cover costs. Expenditures on office space averaged between 10 and 50% of annual 
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budgets and another 8% for venue rentals. For a Non-Profit/Charitable Arts Organizations of 5 
core employees each salaried at $40,000 (fairly average for this sector) operating on a budget of 
500,000, after all deductions are made ($40,000 x 5 = $200,000, 38% of $500,000 for office and 
venue rentals = $190,000) the amount leftover for paying artists is only $110,000. For a full year 
of programming or even a festival this is simply not manageable. If spaces were more affordable 
and required less capacity to secure, more monetary resources could be allocated to growing the 
organization, paying industry standard fees, and/or paying staff more equitable salaries.   
 
Every Non-Profit/Charitable Arts Organization surveyed coined office space as a requirement. 
72.22% of Non-Profit/Charitable Arts Organizations required storage space, 66.67% required 
performance space, 50% required rehearsal space, 44.44% required lab/studio space, 33.33% 
required archival space, 27.78% required gallery space, 27.78% required residency/visiting artist 
space, and 16.67% required dance studio space. 52.94% of organizations conducted their 
programming/services in various locations depending on availability, 23.53% of organizations 
conducted their programming and services in the same space that houses their office, 17.65% 
conducted their programming and services in one primary location external to the office, and 
5.88% conducted their programming and services in both the same space as their primary office 
and in one other primary external location. 82.35% of organizations polled did not own any of 
the space they utilize and of the 17.65% who owned their spaces, 33.33% of this group had co-
ownership arrangements. Other spaces identified as needs included classrooms, micro-cinemas, 
co-working spaces, kitchens, multipurpose flex spaces, and community gathering spaces. 
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Eighty percent of Non-Profit/Charitable Arts Organizations who participated in this survey have 
had to cancel programming/events due to spatial availability. Issues with projected number of 
attendees exceeding venue capacity has been one culprit. There is a shortage of adequately sized 
venues for large gatherings at art events. Some organizations have had to cancel events in order 
to accommodate the events of other tenants in the space, further proof that there is an insufficient 
amount of space to accommodate Vancouver’s Arts and Cultural groups. Other organizations 
have had to alter their schedules simply due to delays on agreements concerning space. One 
survey respondent relayed this occurrence; “We had a concert scheduled in a large hotel 
ballroom, but since we didn't plan to spend as much money on hospitality as another party that 
wanted the room, we were bumped out. The date had been advertised all over and was in our 
season brochure. We lost ticket buyers who were not available on the new date.” And another 
has this to say about struggling to acquire space; “Getting space to hold workshops is very 
difficult and we are left with the non peak times that facility owners do not need. Very difficult 
to generate revenue or plan. Projects are planned assuming we have no space to make them. 
Hampers our work right from the visioning on through the programming of activities.” Lastly, 
one affirmative response to the question of whether cancellation of programming etc. has 
occurred simply noted that it was a “long story”, which may be indicative of frustration with this 
very real issue. 
 
The closing question of the survey, “List the primary barriers (if any) your organization faces in 
securing the required space(s) for operations/programming, etc.” yielded very informative 
results. Every respondent coined affordability as the primary issue. More affordable spaces are 
not conveniently located or easily accessible which is not ideal for attracting attendees. Also, 
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competition for space with organizations that have much larger budgets, generally for-profits, is 
problematic. Secondary to affordability was availability, being that there is a shortage of spaces. 
There is a limited number of suitable spaces in Vancouver that can accommodate more than 500 
attendees in particular and the cost of space beyond that threshold is unattainable. There are 
many stakeholders in common performance spaces resulting in overcrowding. As one respondent 
notes; “Venues are few and far between and they book up very quickly. There also are not a 
variety of sizes of venues, making it difficult to try to gain larger audiences when there is no 
venue that can accommodate that.” Lastly the suitability of existing spaces poses many issues. 
Spaces are often inadequate in terms of capacity, lighting, acoustics, etc. because they are not 
purpose build spaces. Additionally, many spaces, especially in older buildings which are usually 
more affordable, are not physical accessibility for all audience members, i.e. washrooms are not 
accessible, entryways are not accessible, there are only stairs, etc. Another issue is that not all 
existing spaces are culturally accessible, that is they are exclusionary (often not intentionally) of 
certain genres of Art or individual audience members. For instance, a lack of a gender neutral 
washroom, or a space associated with a religious institution may be exclusionary to some. A 
response from one survey participant follows; 
“Real Estate values in Vancouver. All older affordable spaces that artists used to inhabit 
are being torn down for condos. Rents are extremely high for what is left and there is 
competition for use of the few remaining available spaces. City & Parks coordinators do 
not understand needs of artists for stable access to space. They do offer spaces but on 
very temporary basis and expect artists to provide large quantities of programming for no 
pay just for the privilege of having temporary access to space.” 
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Evaluation 
 
Overall the scope of this research project was vaster than initially projected. Though a lot of 
valuable insight was obtained, greater resources and a longer timeline would have yielded a final 
product more beneficial and useful to Non-Profit/Charitable Arts Organizations.   
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Discussion 
 
Administrators of Non-Profit/Charitable Organizations lacking access to ideal spaces for their 
programming and services spend much of their capacity trying to secure the space they require. 
This quest for space can often take over as the first priority because without the space there can 
be no event. The amount of energy and resources consumed to secure space could have been put 
towards promoting the organization/event or used to present more art/artists and support them as 
individuals, etc. In short there are many other tasks administrators could have performed that 
could have been more beneficial to the organization and its stakeholders, in terms of growth etc., 
if access to space were a given. As one commenter notes in an article published in the Georgia 
Straight, "It can be a really volatile, really unstable situation, and it’s the difference between 
thriving and surviving, when you take that off of your plate...you don’t have to worry that in a 
year, you're going to get kicked out, the building’s going to be sold, the rent is going to be 
jacked... these really basic things that I think have become so common in the sector that we don’t 
even see them anymore." 
 
Primary Issue Coined 
  
“There's a deep need for rehearsal space among Vancouver's arts community, particularly in the 
downtown core” agreed David Pay of Music on Main and Roxanne Duncan of PuSh in this same 
Georgia Straight article mentioned previously. One theory as to why this need persists is that 
rehearsal spaces do not generate as much revenue as other types of spaces so it is difficult to 
present an appealing case to space owners as to why they should choose to provide this type of 
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space. Where Non-Profit/Charitable Arts Organizations are concerned, subsidized rental rates 
generally apply also. Some space owners/operators may respond positively to the notion of 
providing rehearsal space to Non-Profit/Charitable Arts Organizations as a means of boosting 
their Corporate Social Responsibility. 
 
 
The Problem with Existing Spaces 
 
Katrina Dunn of Touchstone Theatre describes for the Georgia Straight what it’s like for actors 
to rehearse in cold, dark spaces, with rodents and hard floors, “it’s a found place as opposed to a 
purpose-built place, and you’ve got a rock band rehearsing next door while you’re trying to read 
lines, your body’s aching, you’re bringing in space heaters, and you’re always just kind of trying 
to make do". Many artists and arts organizations are forced to conduct their work in less than 
suitable conditions because they don’t have access to proper “art spaces”, or sufficient funding to 
make use of existing ones. The needs of Non-Profit/Charitable Arts Organizations vary by type 
of organization and their focus. Common requirements are rehearsal/practice and performance 
space for dance, theatre, music, etc., and gallery space. Proper lighting and sound systems etc. 
are requirements.  
 
Re-purposed, leftover space is really what Non-Profit/Charitable Arts Organizations have been 
reduced to hoping for because it’s the most feasible option in terms of affordability. Its not a 
prospect that offers maximum benefit, or usefulness. It requires an amount of sacrifice, of 
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quality, of spatial capacity, of audience accessibility, etc. Purpose built spaces on the other hand 
can have tremendous benefits for the Arts community. 
 
Capacity Building Assistance 
 
One way to help alleviate some of the strain that Non-Profit/Charitable Arts Organizations are 
facing is to enhance organizational capacity. Vantage Point, which is itself a charitable 
organization, does just that. They “convene, connect and equip not-for-profit leaders through 
interactive learning that is immediately applicable and professional development that lifts 
organizational capacity” (Vantage Point, 2016). Planning sessions with Vantage Point 
consultants can help organizations in stages of growth with specific spatial needs develop a 
strategic plan. Though administrators must spend time/energy applying for these sessions and 
participating in the planning process, the benefits of having a professional strategic plan to 
present when applying for spaces or infrastructure grants can be the determining factor of 
whether the Non-Profit/Charitable Arts Organization is successful in these efforts. In short, 
efforts made to secure spaces or financial aid to develop spaces, etc. may be wasted if the 
organization does not have a strategic plan in place. A strategic plan demonstrates that needs 
have been carefully assessed for the sustainable growth and development and the organization, 
and that several years of operation have been laid out and planned for with achievable goals. 
 
Another organization working a similar angle is BC Artscape. It is “an independent not-for-profit 
organization based in Vancouver that is affiliated with Toronto-based Artscape. Its mission is to 
make space for creativity and transform communities” (Artscape, 2016). Unlike Vantage Point, 
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Artscape focuses more exclusively/directly on developing space for the Arts. Their Cultural 
Space Development Mentorship and Coaching Program “delivers strategic, financial, real estate, 
community engagement and partnership-building skills to participants, as well as project-specific 
support in key areas based on Artscape’s nearly 30-year history in developing unique arts and 
cultural facilities” (Artscape, 2016). They do this by fostering collaboration between Arts & 
Cultural Organizations and Artists, etc. on real estate projects. The success of these projects 
serves the needs of multiple groups/individuals simultaneously, for maximum benefit. This 
formula of addressing that lack of spatial availability helps Arts & Cultural Organizations and 
Artists get into existing spaces or build their own spaces, saving them and the community 
millions of dollars by doing so in this collaborative way. Some stats of their accomplishments 
that have benefitted Non-Profit/Charitable Arts Organizations include the following:  
 $3.6 million in savings passed on to Artscape artists and organizations on annual                 
commercial and residential occupancy costs. 
 Rental rates for artists and not-for-profit organizations 58% lower than gross average 
rates for commercial spaces in downtown and midtown 
 Over $1 million in annual subsidies to community groups and not-for-profit organizations 
to access Artscape event venue spaces. 
(pulled from http://www.torontoartscape.org/about-artscape) 
 
While Artscape’s services are offered free of charge, it’s the responsibility of each organization 
to allot some of their capacity (time) to completing the application and writing the grant. And 
then of course capacity (time) invested in the planning itself. Like Vantage Point’s programs. 
The projects are designed to be self-sustaining for the long-term. Funds are raised from private 
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and public sources are used for a one-time capital investment for a space, the space is organized 
to be sustained through “planned revenues generated from below-market rents, memberships and 
user fees. Long-term debt is kept to a minimum and ongoing operating subsidies are not 
required” (Artscape, 2016). Another key aspect is their multi-stakeholder approach that enhances 
responsibility/liability. An excerpt from their website follows; 
“Artscape initiatives often start with an exploration of what combination of art, culture, 
and creativity might add value to a building, development site or neighbourhood. Then, 
we look at how the project can support community and economic development and serve 
as the social heart of the neighbourhood. We always work to ensure that our projects are 
economically and environmentally sustainable. Through its approach, Artscape has been 
able to elevate the aspirations of its work beyond serving the basic needs of creative 
practitioners and focus on unlocking the creative potential of people and places to build 
vibrant, resilient, and inclusive communities” (Artscape, 2016).  
 
Strength in Numbers 
 
As is the premise for Artscape initiatives, partnerships enhance sustainability of spatial 
developments. Groupings of Non-Profit/Charitable Arts Organizations have been successfully 
housed for maximum benefit in shared spaces. For instance, the PuSh International Performing 
Arts Festival Society, the Touchstone Theatre Society, Music on Main Society and The 
Documentary Media Society (producers of the annual DOXA Documentary Film Festival.) came 
together to form the 110 Arts Cooperative which occupies and manages the Post at 750. It is a 
cultural hub offering shared resources for the larger Arts community. The groups have an initial 
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10-year lease with the city for the space, with options to renew for another 20 years—the kind of 
long-term home that is extremely rare in the arts sector, particularly in Vancouver's market. This 
model has proved promising by benefitting multiple Non-Profit/Charitable Arts Organizations 
and empowering them to manage their own spaces. When this happens there is less competition 
for spaces and Non-Profit/Charitable Arts Organizations have proven that they are strongly 
inclined to share their own spaces with other Non-Profit/Charitable Arts Organizations. They are 
their own strongest advocates. Additionally, multi-organizational spaces promote cross-
pollination of audiences, effectively growing the reach of each organization and the public’s 
exposure to various types of Art.  
 
“Free” Temporary Spaces 
 
There are a few grants that can be written to secure temporary access to spaces within Vancouver 
but generally they are for very specific venues/purposes and do no address the most pressing 
issue of the type of space most required. The City of Vancouver has a grant program where 
successful applicants have their use of a theatre space fully funded. Another program is put on by 
the Hastings Racecourse and it’s called Hastings Day at the Races. It is a grant whereby 
organizations who apply and are successful are invited to host a fundraising event at the 
racetrack which includes catering and proceeds from the bets their guests place are donated. The 
application is fairly simple.  
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Other Resources 
 
There is an organization called Green Standards who are not in the business of providing space 
for Non-Profit/Charitable Arts Organizations, but are involved in making spaces more usable and 
comfortable for the organizations. “Green Standards donates gently-used office furniture and 
equipment to registered non-profits across the US and Canada” (Green Standards, 2016). In 
addition to promoting a more sustainable mentality, reuse and recycle, Green Standards delivers 
and installs the product free of charge. While not a solution to a lack of spatial access, 
organization like Green Standards are a valuable resource for adapting spaces to be used as 
offices, and for saving available monetary resources to be redirected towards rent, more 
specialized equipment, or paying artist fees and administrator wages, etc. The Queer Arts 
Festival received a donation from Green Standard and this is their testimonial: 
 “The Queer Arts Festival team would like to extend our sincere thanks to Green 
Standards for their donation. It has increased our comfort and productivity exponentially 
having a more professional and efficient workspace. Green Standards’ donation has saved 
us much expense and time, allowing us to focus more of our energy on fulfilling our 
mission of harnessing the visceral power of the arts to dispel hatred through visibility, 
recognition and celebration of lives that transgress sexual and gender norms.” 
This type of relationship whereby Non-Profit/Charitable Arts Organizations benefit from a 
donation by what are likely for-profit corporations, though facilitated by an intermediary, is an 
ideal stepping stone for developing other types of mutually beneficial relationships. For instance, 
for-profits may offer space at a non-profit rate or ideally donate the use of their space to Non-
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Profit/Charitable Arts Organizations. Integrating shared space can be done relatively easily. 
Many Non-Profit/Charitable Arts Organizations operate with a full-time core staff of less than 
ten people, to accommodate a small team of people in a larger office for instance may simply be 
a matter or rearranging some work areas. Use of office supplies would need to be negotiated and 
confidentiality would need to be discussed if pertinent. Less involved ways of offering space 
include lending meeting rooms/boardrooms for AGMs of Non-Profit/Charitable Arts 
Organizations, or allowing use of larger open spaces such as lobbies or outdoor spaces for 
fundraising galas or for presenting artwork. Arrangements would be mutually beneficial for both 
parties. The for-profit would gain exposure to the Arts & Cultural sector which could benefit 
employee wellbeing and morale. Additionally, it would boost to their Corporate Social 
Responsibility profile. For the Non-Profit/Charitable Arts Organizations involved, in addition to 
the obvious, they would be gaining exposure for their initiatives and the work they are presenting 
by introducing new audiences who might not ordinarily seek out these art experiences simply 
through proximity. 
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Conclusion 
 
It is interesting to note that even mature Non-Profit/Charitable Arts Organizations in the area 
primarily do not own the spaces they operate out of. The most successful arrangements whereby 
Non-Profit/Charitable Arts Organizations have stable access to space relies on collaboration 
between multiple Non-Profit/Charitable Arts entities. There is a distinct lack of rehearsal spaces 
in Vancouver, and also venues that can accommodate more than 500 people. There is no formula 
that will guarantee access to space. Acquiring space and access to ideal venues is largely based 
on personal connections. 
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Appendix I 
 
Spatial Access Survey - NFP/Charitable Arts Organizations in Vancouver  
Survey Preamble and Consent  
Dear Participant, 
 
My name is James Andrews and I am a student completing my Bachelor’s in Sustainable 
Business Practices at College of the Rockies. This is an invitation to participate in a survey 
for a Sustainable Business Project Implementation course, instructed by Greg McCallum.   
 
The purpose of this survey is to determine the current climate of spatial accessibility for 
Non-Profit/Charitable Arts Organizations in Vancouver. Data gathered will be used to 
illuminate key trends among Non-Profit/Charitable Arts Organizations in Vancouver such 
as the following; spatial needs (met and unmet), barriers/struggles faced in acquiring 
spaces, and capacity spent fulfilling/seeking to fulfill spatial needs and acquire space(s), 
etc. In addition, the final report will compile the following information; innovative ways in 
which Non-Profit/Charitable Arts Organizations currently acquire spaces, and programs 
and services offered which help to facilitate spatial acquisition.  
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Participation in this survey is voluntary and involves completing a questionnaire which is 
expected to take approximately 10 minutes of your time or less. You may omit any question 
you prefer not to answer, and you may withdraw from the study at any time.  All 
information you provide will be considered confidential.  Your name is not required and 
will not appear in the course paper and your data will be grouped with other participants’ 
data. There are no known or anticipated risks to participation in this study.  
 
If you have any questions about this study, or would like additional information to assist 
you in reaching a decision about participation, please feel free to contact me at 
j.andrews01@outlook.com or the course instructor, Greg McCallum, at 
gmccallum@cotr.bc.ca 
 
Thank you in advance for your interest in this project.  
 
Yours sincerely, 
 
James Andrews 
ANDREWS | Spatial Access for NFP/Charitable Arts Organizations           49 
 
 
Spatial Access Survey - NFP/Charitable Arts Organizations in Vancouver  
Please answer the following questions/respond to the following statements as it 
relates to the Non-Profit/Charitable Arts Organization you are most 
active/familiar with. Use of the term "organization" refers to the specific Non-
Profit/Charitable Arts Organization you are most active/familiar with. 
1. What is the primary focus of the Non-Profit/Charitable Arts Organization you are associated with?  
Dance  
Theatre  
Music  
Media Art  
Visual Art  
Performance Art  
Literary Art  
Inter/Multidisciplinary  
Other (please specify):  
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2. Approximately how many years has the organization been operating?  
1 - 3  
4 - 6  
7 - 9  
10 - 13  
14 - 16  
17 - 19  
20 - 23  
24 - 26  
27 - 29  
over 30 years  
3. What type of programming does the organization execute? Select the most appropriate:  
Year round  
Seasonal/festival  
Other (please elaborate):  
 
4. Of the following, what is the organization’s primary focus?  
Production of new works  
Presentation of existing works  
Other or some combination of the above (please elaborate): 
 
5. Select the answer which corresponds most accurately with your involvement in the organization and 
elaborate if necessary:  
Board Member (Please specify if you hold/held a particular role, e.g. President, Treasurer, Secretary, 
etc.)  
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Administrator (Please provide your title, e.g. Executive Director, General Manager, Administrative 
Assistant, etc.)  
Volunteer (Please specify if your hole/held a position of title, e.g. Volunteer Coordinator, etc.) 
 
6. How many years have you been involved with the organization?  
1 or less  2  3  4  5  6  7  8  9  
10 or 
more  
1 or 
less  
2  3  4  5  6  7  8  9  
10 or 
more  
7. On average, how many hours do you spend per week working with/for the organization?  
1 or 
less  
2 - 5  6 - 10  11 - 15  16 - 20  21 - 25  26 - 30  31 - 35  36 - 40  41 - 45  46 - 50   51 - 60  
60 or 
more  
1 
or less  
2 - 
5  
6 - 
10  
11 
- 15  
16 
- 20  
21 
- 25  
26 
- 30  
31 
- 35  
36 
- 40  
41 
- 45  
46 
- 50   
51 
- 60  
60 
or 
more  
8. How many paid, core employees work for the organization?  
 
9. What is the organization’s approximate annual operating budget, including cash and in-kind?  
less than 50,000  
50,000 - 99,999  
100,000 - 149,999  
150,000 - 199,999  
200,000 - 249,000  
250,000 - 299,999  
300,000 - 349,999  
350,000 - 399,999  
400,000 - 449,999  
450,000 - 499,999  
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500,000 or more  
do not wish to disclose  
10. Select all applicable spatial requirements of the organization:  
office space  
lab/studio space  
rehearsal space  
dance studio space  
gallery space  
performance space  
residency space/visiting artist accommodations  
archival space  
storage space  
other (please elaborate):  
 
 
 
Spatial Access Survey - NFP/Charitable Arts Organizations in Vancouver  
11. Does the organization own any of the spaces it utilizes?  
No  
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Yes (please elaborate):  
 
12. Select the description that most accurately applies to the organization:  
has access to year round office space in a commercial or non-residential building  
has access to year round office space in a residential building (residence(s) of employee(s))  
has part-time/seasonal access to office space in a commercial or non-residential building  
has part-time/seasonal access to office space in a residential building (residence(s) of employee(s))  
has no designated office space  
other (please elaborate):  
 
13. Approximately how much of the organization’s budget (actual cash) is spent on office space annually? 
You may enter as a dollar amount or percentage. (You may skip this question if you prefer not to disclose.)  
 
14. If office space is subsidized or provided in-kind in any way, what is the approximate annual value? (You 
may skip this question if you prefer not to disclose.)  
 
15. Select the description that most accurately depicts to the organization you are associated with:  
programming/services offered are conducted in the same space housing the primary office  
programming/services offered are conducted in one primary space external to the office  
programming/services offered are conducted in both the space that houses the primary office and 
in another primary external location  
programming/services offered are conducted in various locations depending on availability  
other (please elaborate):  
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16. Approximately how much of the budget (actual cash) is spent on venue rental annually? You may enter 
as a dollar amount or percentage. (You may skip this question if you prefer not to disclose or if it is not 
applicable.)  
 
17. If venue rental is subsidized or provided in-kind in any way, what is the approximate annual value? 
(You may skip this question if you prefer not to disclose or if it is not applicable.)  
 
18. To the best of your knowledge, has the organization you’re affiliated with scheduled programming 
which it then had to cancel or alter due to spatial requirements which could not be fulfilled? If so, please 
describe the incident(s):  
 
19. List the primary barriers (if any) your organization faces in securing the required space(s) for 
operations/programming, etc.:  
 
20. Thank you very much for you participation in this survey. Please provide any additional feedback here 
(optional):  
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Appendix II 
Question 1) 
 
 
 
 
 
What is the primary focus of the Non-Profit/Charitable Arts Organization you are 
associated with?
Dance
Theatre
Music
Media Art
Visual Art
Performance Art
Literary Art
Inter/Multidisciplinary
Other (please specify):
Spatial Access Survey - NFP/Charitable Arts Organizations in Vancouver 
What is the primary focus of the Non-Profit/Charitable Arts Organization you are associated with? 
Answer Options Response Percent Response Count 
Dance 5.6% 1 
Theatre 22.2% 4 
Music 16.7% 3 
Media Art 11.1% 2 
Visual Art 11.1% 2 
Performance Art 0.0% 0 
Literary Art 0.0% 0 
Inter/Multidisciplinary 22.2% 4 
Other (please specify): 11.1% 2 
answered question 18 
skipped question 0 
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Question 2) 
Spatial Access Survey - NFP/Charitable Arts Organizations in Vancouver 
Approximately how many years has the organization been operating? 
Answer Options Response Percent Response Count 
1 - 3 0.0% 0 
4 - 6 11.1% 2 
7 - 9 0.0% 0 
10 - 13 11.1% 2 
14 - 16 5.6% 1 
17 - 19 0.0% 0 
20 - 23 5.6% 1 
24 - 26 5.6% 1 
27 - 29 11.1% 2 
over 30 years 50.0% 9 
answered question 18 
skipped question 0 
 
 
 
 
 
Approximately how many years has the organization been operating?
1 - 3
4 - 6
7 - 9
10 - 13
14 - 16
17 - 19
20 - 23
24 - 26
27 - 29
over 30 years
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Question 3) 
 
 
 
 
 
 
 
 
 
 
What type of programming does the organization execute? Select the most 
appropriate:
Year round
Seasonal/festival
Other (please elaborate):
Spatial Access Survey - NFP/Charitable Arts Organizations in Vancouver 
What type of programming does the organization execute? Select the most appropriate: 
Answer Options Response Percent Response Count 
Year round 66.7% 12 
Seasonal/festival 27.8% 5 
Other (please elaborate): 5.6% 1 
answered question 18 
skipped question 0 
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Question 4) 
Of the following, what is the organization’s primary focus? Production of new works,  
presentation of existing works, or some combination of the two (please elaborate): 
 
Arts education 
Both--we offer workshops that produce original works, and showcases in which to present them; as 
part of our programming department, we offer residencies to produce and exhibit new works, but 
we also feature existing works; we also internationally-distribute original video works 
Production of new works 
combination of existing and transfusions 
Presentation of existing works 
Producing our own new and existing works, And Presenting the works of guest producers 
Presentation of existing works 
Production of new works 
Presentation of existing works 
Production of new works 
Presentation of existing works,  
While we present existing works we also provide support for works in varoius stages of development 
Production of new works 
Production of new works 
Presentation of existing works 
We create a festival each September and create new works and feature work of other artists during 
the festival. Other times of year we do original art projects with community in the Still Creek 
Watershed 
While we present existing works we also provide support for works in varoius stages of development 
Both. We look at existing works but also support the development of new works 
We present over 50 exhibitions, combination of existing works as well as commissioned new works 
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Question 5) 
Spatial Access Survey - NFP/Charitable Arts Organizations in Vancouver 
Select the answer which corresponds most accurately with your involvement in the organization and 
elaborate if necessary: 
Answer Options 
Response 
Percent 
Response Count 
Board Member 16.7% 3 
Administrator  94.4% 17 
Volunteer  5.6% 1 
answered question 18 
skipped question 0 
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90.0%
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Question 6) 
Spatial Access Survey - NFP/Charitable Arts Organizations in Vancouver 
How many years have you been involved with the organization? 
Answer Options 
1 or 
less 
2 3 4 5 6 7 8 9 
10 or 
more 
Rating 
Average 
Response 
Count 
  3 1 1 2 3 1 1 0 1 5 5.72 18 
answered question 18 
skipped question 0 
 
Question 7) 
Spatial Access Survey - NFP/Charitable Arts Organizations in Vancouver 
On average, how many hours do you spend per week working with/for the organization? 
Answer 
Options 
1 or 
less 
2 
- 
5 
6 
- 
10 
11 
- 
15 
16 
- 
20 
21 
- 
25 
26 
- 
30 
31 
- 
35 
36 
- 
40 
41 
- 
45 
46 
- 
50  
51 
- 
60 
60 or 
more 
Rating 
Average 
Response 
Count 
  0 0 0 0 0 2 4 0 3 4 4 0 1 9.11 18 
answered question 18 
skipped question 0 
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Question 8) 
How many paid, core employees work for the organization? 
 
35 
7 
3 
9 
22 
5 
4 
7 
4 
7 
2 
7 
7 
2 
3 
4 
2 
 
Question 9) 
Spatial Access Survey - NFP/Charitable Arts Organizations in Vancouver 
What is the organization’s approximate annual operating budget, including cash and in-
kind? 
Answer Options 
Response 
Percent 
Response 
Count 
less than 50,000 0.0% 0 
50,000 - 99,999 5.6% 1 
100,000 - 149,999 5.6% 1 
150,000 - 199,999 5.6% 1 
200,000 - 249,000 5.6% 1 
250,000 - 299,999 11.1% 2 
300,000 - 349,999 0.0% 0 
350,000 - 399,999 0.0% 0 
400,000 - 449,999 5.6% 1 
450,000 - 499,999 0.0% 0 
500,000 or more 55.6% 10 
do not wish to disclose 5.6% 1 
answered question 18 
skipped question 0 
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Question 10) 
Spatial Access Survey - NFP/Charitable Arts Organizations in Vancouver 
Select all applicable spatial requirements of the organization: 
Answer Options 
Response 
Percent 
Response 
Count 
office space 100.0% 18 
lab/studio space 44.4% 8 
rehearsal space 50.0% 9 
dance studio space 16.7% 3 
gallery space 27.8% 5 
performance space 66.7% 12 
residency space/visiting artist accommodations 27.8% 5 
archival space 33.3% 6 
storage space 72.2% 13 
other (please elaborate): 22.2% 4 
answered question 18 
skipped question 0 
 
What is the organization’s approximate annual operating budget, including cash 
and in-kind?
less than 50,000
50,000 - 99,999
100,000 - 149,999
150,000 - 199,999
200,000 - 249,000
250,000 - 299,999
300,000 - 349,999
350,000 - 399,999
400,000 - 449,999
450,000 - 499,999
500,000 or more
do not wish to disclose
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Question 11) 
 
Spatial Access Survey - NFP/Charitable Arts Organizations in Vancouver 
Does the organization own any of the spaces it utilizes? 
Answer Options 
Response 
Percent 
Response 
Count 
No 82.4% 14 
Yes (please elaborate): 17.6% 3 
answered question 17 
skipped question 1 
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Select all applicable spatial requirements of the organization:
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Question 12) 
 
Spatial Access Survey - NFP/Charitable Arts Organizations in Vancouver 
Select the description that most accurately applies to the organization: 
Answer Options 
Response 
Percent 
Response 
Count 
has access to year round office space in a commercial 
or non-residential building 
88.2% 15 
has access to year round office space in a residential 
building (residence(s) of employee(s)) 
0.0% 0 
has part-time/seasonal access to office space in a 
commercial or non-residential building 
0.0% 0 
has part-time/seasonal access to office space in a 
residential building (residence(s) of employee(s)) 
0.0% 0 
has no designated office space 5.9% 1 
other (please elaborate): 5.9% 1 
answered question 17 
skipped question 1 
 
Does the organization own any of the spaces it utilizes?
No
Yes (please elaborate):
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Question 13) 
Approximately how much of the organization’s budget (actual cash) is spent on office space annually? You 
may enter as a dollar amount or percentage. (You may skip this question if you prefer not to disclose.) 
 
400000 
5172 
250000 
6000 
5000 
150000 
6600 
 
 
 
 
 
 
 
 
Select the description that most accurately applies to the organization:
has access to year round office
space in a commercial or non-
residential building
has access to year round office
space in a residential building
(residence(s) of employee(s))
has part-time/seasonal access to
office space in a commercial or
non-residential building
has part-time/seasonal access to
office space in a residential
building (residence(s) of
employee(s))
has no designated office space
other (please elaborate):
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Question 15) 
Spatial Access Survey - NFP/Charitable Arts Organizations in Vancouver 
Select the description that most accurately depicts to the organization you are associated 
with: 
Answer Options 
Response 
Percent 
Response 
Count 
programming/services offered are conducted in the 
same space housing the primary office 
23.5% 4 
programming/services offered are conducted in one 
primary space external to the office 
17.6% 3 
programming/services offered are conducted in both 
the space that houses the primary office and in another 
primary external location 
5.9% 1 
programming/services offered are conducted in various 
locations depending on availability 
52.9% 9 
other (please elaborate): 0.0% 0 
answered question 17 
skipped question 1 
 
 
 
 
 
 
Select the description that most accurately depicts to the organization you are 
associated with:
programming/services offered
are conducted in the same space
housing the primary office
programming/services offered
are conducted in one primary
space external to the office
programming/services offered
are conducted in both the space
that houses the primary office
and in another primary external
location
programming/services offered
are conducted in various
locations depending on
availability
other (please elaborate):
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Question 18) 
To the best of your knowledge, has the organization you’re affiliated with scheduled 
programming which it then had to cancel or alter due to spatial requirements which could not 
be fulfilled? If so, please describe the incident(s): 
 
Yes 
 
Yes-- in instances in which event exceed our maximum capacity 
 
Yes. Long story 
 
No 
 
We often have to cancel matinees in a year due to sharing the space with other tenants in order 
to accommodate their annual special events. 
 
Yes 
 
We had a concert  scheduled in a large hotel ballroom, but since we didn't plan to spend as 
much money on hospitality as another party that wanted the room, we were bumped out. The 
date had been advertised all over and was in our season brochure. We lost ticket buyers who 
were not available on the new date. 
 
Getting space to hold workshops is very difficult and we are left with the non peak times that 
facility owners do not need. Very difficult to generate revenue or plan. Projects are planned 
assuming we have no space to make them. Hampers our work right from the visioning on 
through the programming of activities 
 
Not since I've been with the company. 
 
N/A 
 
Question 19) 
List the primary barriers (if any) your organization faces in securing the required space(s) for 
operations/programming, etc.: 
 
high-quality space, especially dance studios 
 
Affordability of location, suitability of location (able to support our programming and 
operations), and its accessibility and location 
 
Money. Seasonal nature of work. Competition from US television shows with 8-digit budgets. 
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Limited amount of venues in Vancouver.  They are all either set for 500 participants and once 
you pass that threshold there are limited venues who charge a lot.  
 
Common performance space is crowded with many "tenants" 
 
Limitations based on other building users, and inadequate building facilities.  ie.  
Performances only Wed - Sat with the occasional Sunday matinee ... even then our 
performances are not guaranteed. 
cost and availability 
 
Cost  Suitability (audience size, stage size, dressing room availability, washroom accessibility) 
 
Cost  Size  Required features (ability to show films), accessibility, location 
 
Real Estate values in Vancouver. All older affordable spaces that artists used to inhabit are 
being torn down for condos. Rents are extremely high for what is left and there is competition 
for use of the few remaining available spaces. City & Parks coordinators do not understand 
needs of artists for stable access to space. They do offer spaces but on very temporary basis 
and expect artists to provide large quantities of programming for no pay just for the privilege 
of having temporary access to space. The current real estate frenzy actually makes asking 
artists to work for free seem like a good idea. 
 
money 
 
Cost and availability  Accessibility - both physical and cultural (certain venues are 
exclusionary for our audiences due to social perception/boundaries) 
 
Availability! Venues are few and far between and they book up very quickly. There also are 
not a variety of sizes of venues, making it difficult to try to gain larger audiences when there is 
no venue that can accommodate that. 
 
Timeline and availabilities 
 
Yes, we have had to alter our schedule due to delays on agreements. 
 
Question 20) 
Thank you very much for your participation in this survey. Please provide any additional 
feedback here (optional): 
There is a shortage of affordable office space in this city. And the co-working options are high 
rent. It's making it hard to get work done. 
 
we've had an office space  outside the home for the first time in our history for the past year. It 
makes a huge difference and if we could afford to we would expand   
 
